
Portland, Oregon 

Presenter
Presentation Notes
This is our company, TLP Home Remodeling, here in Portland, Oregon.  Our mission is customer satisfaction and quality that will last a life time.  With 25 years of remodeling experience, our professional team will transform any kitchen into the dream kitchen that will fit the customers needs.  



• Patricia Carlson 
• Thomas Wolfe 
• Latisha Morgan 

Presenter
Presentation Notes
We are the team managers, my name is Patricia Carlson and these are my collogues Thomas Wolfe and Latisha Morgan.  



Request for Proposal 
Objective: 
 Remodel Residential Kitchen 
 Complete within 2 months 
 Within budget of $75,000 

Presenter
Presentation Notes
The objective of our project is to remodel a residential kitchen within two month and within a budget of $75000



Request for Proposal  
Original Need:  
 Kitchen design 
 Bid of kitchen remodel  

Presenter
Presentation Notes
The customer’s original project requirements are to supply the kitchen design layout and costs of kitchen remodel. - hand off to Tom-Here is my collogue Thomas Wolfe, who will be covering the RFP requirements and recommendations that TLP made to the customer. 



Request for Proposal 
Requirements:  
 Remove cabinets, appliances, countertops, sink, 

lighting, and linoleum floor 
 Paint walls, suggest color 
 Install recessed lighting, 6 total 
 Install oak hardwood cabinets with satin nickel 

hardware and pull knobs 
 Install tile floor, suggest color and design 
 Install granite countertops, suggest color and design  

Presenter
Presentation Notes
The customer requirements also conclude the following activities of completing the project. We will be removing all cabinets, appliances, countertops, sink, lighting, and floor.  The customer also requested that we suggest color and design. They would like to have hardwood oak cabinets and granite countertops. 



Request for Proposal 
Customer Supplied Items: 
 Stainless steel appliances 
 Appliance dimensions to assist with layout 
 6 Recessed can lights 

Presenter
Presentation Notes
The customer supplied all appliances, dimensions for appliance installation, and the recessed lighting. 



Proposal 
Objective:  
 Removal of kitchen items  
 Provide design layout with recommendations 
 Install lighting 
 Complete wiring 
 Plumbing of all appliances  
 Install new cabinets  
 Install tile flooring  
 Install granite countertops 
 Clean up/Recycle  

 
 
 
 

Presenter
Presentation Notes
After reviewing the request for proposal, we submitted a cost quote for the following specifications. We meet all of the customer’s requirements and will be removing all kitchen items, providing design layout, installing lighting, wiring, cabinets, flooring, and countertops.  



Proposal 
Recommendations: 
 Pull out drawers 
 Tall multi-shelf pantry unit 
 Built in microwave unit 
 Cabinets: Kraft maid, decorative molding, honey spice  
 Floor:  Tuscan stone bronze 
 Wall color:  Behr Amarillo bebito 
 Countertops:  Shivakashi granite  

 

Presenter
Presentation Notes
We have recommended the following items to the customer’s RFP.  We will be putting in custom pull out drawers, a multi-shelf pantry, a built-in microwave, oak cabinets, tile floors, and granite countertops. –hand off to Latisha and here is latisha morgan, who will be covering the schedule, costs, and design layout of the project



Kitchen Remodeling Schedule 
Request for proposal: 

 May 6, 2010 

Proposal/Bid: 
 May 18, 2010 

Project start date: 
 July 5, 2010 

Project finish date: 
 July 27, 2010 
 

Presenter
Presentation Notes
Hi my name is Latisha Morgan and I will be going over the kitchen remodeling schedule for the project we’ve completed.  We received the RFP on may 6We completed and submitted the proposal and bid on May 18We started the project on July 5 and finished the project on July 27 

http://www.google.com/imgres?imgurl=http://hill.troy.k12.mi.us/staff/bnewingham/myweb3/Clipart/schedule.jpg&imgrefurl=http://hill.troy.k12.mi.us/staff/bnewingham/myweb3/Schedule.htm&usg=__GYzOfNJiuL8QPVLOBipoOjCN8Iw=&h=720&w=618&sz=85&hl=en&start=17&um=1&itbs=1&tbnid=tXOOii2EEYIG_M:&tbnh=140&tbnw=120&prev=/images?q=schedule&um=1&hl=en&rlz=1T4GGHP_enUS363US363&tbs=isch:1


Activity  Responsibility Duration 
Estimate Earliest Latest Total Slack 

Start Finish Start Finish 

Appliance Removal Brandon 1 0 1 3 4 3 

Cabinet Removal  Brandon 1 1 2 4 5 3 

Floor Demolition Brandon 1 2 3 5 6 3 

Wiring Jack  2 3 5 6 8 3 

Plumbing  Nick 1 3 4 7 8 4 

Paint  Diego 3 5 8 8 11 3 

Cabinets Installation Tom  2 8 10 11 13 3 

Floors Jason 3 10 13 13 16 3 

Install Countertops  Jason 1 13 14 16 17 3 

Install sink and faucet/ Garbage disposal  Nick  1 14 15 17 18 3 

Appliance Installations Brandon  1 15 16 18 19 3 

Clean up/ Recycle Brandon  1 16 17 19 20 3 

Presenter
Presentation Notes
This is the schedule that was assigned for each activity of the kitchen remodel.  We delegated each task to the most quality team member on our crew, who were than responsible for assigning duration times for their tasks. Since there was plenty slack in the schedule, we were able to finish the project before the customer’s required completion date even though the cabinets and wiring were delayed by one day; due to shipping and wiring inspections. The schedule was a key element that helped the project team stay on track and within budget.   



MATERIALS COST 

Paint (2) gallons 2 x $46.00 = $92.00 

Tile (80) 12x12sq. 
80 x $7sq. = $560.00 
 

Countertops (2) 22lin. x $70lin feet. = $1540 

Satin nickel Handles (20) 20 x $6.00 = $120 

Stainless Steel Sink (1) $390 

Faucet Satin nickel (1) $178 

Hardy board (3) Sheets 3 x $23 sheet = $69 

Garbage disposal (1) $140 

Wire (1) 25’ roll $70 

Gypsum drywall (3) 3 x $25 = $75 

Cabinets (10) (7) draws $5150.00 for all 

Range hood (1) $275 

Dry wall screws (1) box of 
100 

$6.50 

Electrical outlets (3) $40 

Adhesive 1 five gallon bucket $56 

screws (1) box of 100 $8.74 

cabinets  screws (1) box of 100 $6.50 

2x4 for mounting lights (2) 2 x $2.17 =$4.35 

appliance cleaner  $6.14 

Tile sealer (1) bottle $10.99 

Grout (2) 50lb. bags 2 x $7.65 = $15.29 

Paper towels (1) roll $1.50 

surface cleaner (1) bottle  $8.75 

Materials Total $8732 

Presenter
Presentation Notes
TLP supplied a breakdown of all the material costs, labor costs, painting, cabinets, countertops, and flooring.  We were actually able to finish ahead of schedule by two months and well within the customer’s budget of 75,000.  The total costs of the kitchen remodel project was 30,205.  



Presenter
Presentation Notes
This the design layout that was provided to the customer and was approved by the customer.  This design meet all the requirements that they have requested in the RFP.  



Presenter
Presentation Notes
After completing the kitchen remodel this is how the finished project turned out.    The customer was extremely satisfied with the outcome and will be referring TLP to there friends for future work.  
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